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BUDGET COMMENTS 
The 1978 budget shows an inc rease  of $44,292 o r  12.7% over t h e  1977 amount of $348,665 In-  
c lud ing  the  510 con t r ibu t ions  account.  s i g n i f i c a n t  changes from 1977 a r e  a s  fo l lows:  

The Personal  Services  account has increased by $33,313 due t o  the  6% s a l a r y  inc rease ,  mer i t  
s a l a r y  i n c r e a s e s ,  longevi ty  inc rease ,  and the  a d d i t i o n  of one f u l l - t i m e  A s s i s t a n t  C i t y  
Attorney. One par t - t ime Administrative Ass i s t an t  has been de le ted  f o r  1978. Also,  one 
Typ i s t  Clerk  was r e c l a s s i f i e d  t o  a Secretary .  The number of employees shows an inc rease  of 
two p o s i t i o n s  over 1977, b u t  t h i s  i s  due t o  merely showing t h e  Legal Advisor t o  the  P o l i c e  
Department and one Legal Sec re ta ry  i n  t h i s  budget. These two pos i t ions  a r e  charged t o  a 
GCCA gran t .  

The Contractual  Services  account shows an inc rease  of $1,937 wi th  the  major inc rease  i n  
communications. Account 295 conta ins  t h e  fol lowing budgeted i tems: D i r e c t o r ' s  v e h i c l e  - 
$1,680; Motor Pool r e n t a l  - $100; and magnetic c a r d  typewr i t e r  r e n t a l  - $3,720. The Commodity 
accounts show an inc rease  of $839 over the  1977 budgeted amount. The C i t y ' s  c o n t r i b u t i o n  t o  
t h e  GCCA g r a n t  r e f l e c t s  an increase  of $8,203. The t o t a l  GCCA g ran t  f o r  1978 i s  $57,189 wi th  
t h e  Ci ty  c o n t r i b u t i n g  $43,954. 

The reimbursements shown f o r  1977 a r e  now shown f o r  1978 a s  a revenue t o  t h e  General Fund 
i n  the  amount of $48,550. 

ACTUAL BUDGET BUDGET 
ACCOUNT CLASSIFICATION 19 76 1977 7 8 

I 

110 S a l a r i e s  & Wages $238,911 $288,848 
120 Employee Claims 1 

TOTAL PERSONAL SERVICES 1$238,911 1 $288,848 1$322,161 

LESS: Amounts charged t o  o the r  funds 
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Personal Services increased $27,736 due t o  meri t  inc reases  of $4,010, $10,200 f o r  
a d d i t i o n a l  c l e r i c a l  he lp  f o r  t h e  expungement program and $13,526 f o r  t h e  s a l a r y  
improvement. 

Contractual Services  increased $4,230 pr imari ly  due t o  i n f l a t i o n a r y  c o s t s .  

Commodities increased $7,998 over 1977 pr imari ly  due t o  an estimated increase of 
$7,000 f o r  o f f i c e  suppl ies  t o  meet increased needs and pr ice  inc reases .  

Cap i ta l  Outlay i n  the  amount o f  $2,400 i s  no t  funded by revenue shar ing a s  was 
done i n  1977 and r e f l e c t s  a n e t  increase o f  $2,400 which provides $900 f o r  a 
closed f i l e  and $1,500 f o r  two e l e c t r i c  typewri ters .  
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